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Humans are unique creatures, organized and well planned to establish dominance over the earth and other people. To enable control and peaceful living, the people often develop laws and rules that govern and regulate interactions. Leadership skills are essential at every governance point to establish a good relationship with other people and promote co-existence. Organizations, states, and families often require a leader to guide how aspects or procedures are carried out.  You are called on a leadership position at one point in life, which can be in any form, leading a discussion, meeting, department, or organization. Such aspects often require identifying and adopting a leadership style that suits your personality and followers to enhance cooperation and maximum output. A leader has unique abilities to organize and plan resources to drive the production process by influencing others towards achieving a set goal. Leaders often have unique qualities that identify them as leaders and offer distinction from another group of people. The majority of the professionals are known to develop and use their leadership style based on the acquired attributes such as job experience, individual personality, and the company's specific needs or culture (Bevir, 2012).
Leadership is often defined as the process involved in influencing other people towards achieving a common goal of providing direction on how issues are to be done. The method comprises multiple factors such as analyzing one's strengths, skills required in the organization, leadership style depending on the employees or followers, decision-making, and problem-solving. Other attributes of leadership are not only restricted to the individual ability to perform or lead follower but also the process of helping other to achieve their goals and creating a culture of success that serves as a motivation to the followers and society at large to establish a positive influence in the community (Hesse et al., 2015) 
Leadership in a broad perspective is more than an individual perception but an attempt to organize production aspects through the various leadership skills and abilities to provide direction. The characteristic of a leader determines the impact of the followers on the organization and how well they are motivated towards the job process. A good leader must have the organization's vision as the guiding block in decision making and strive towards achieving a common goal by building and maintaining healthy relationships with other people. The three critical processes in influencing the followers towards the purpose of the business include persuasion, guiding, teaching, and training the followers on how aspects of the company are correctly managed and establishing the standard of operation that each member should meet and even surpass (Chemers, 2014).  
Great leaders are not born; instead, they are made within the organization by understanding the nature of the business and their capacity to take leadership positions to influence change. Building a leadership capacity takes more than just experience but understanding the expectation of the organization and leadership, understanding concepts entailed in a leadership capacity, and making the necessary steps involved in developing leadership ability. The leadership ability is assessed by three specific techniques; clarifying the organization's standards; this affects the ideas of deciding how the leader looks in the organization. It involves a unique step of setting models that specify the required skills, behaviors, and individual characteristics necessary for a leader in an organization. The standard of leadership often varies from one organization to another, hence creating the need to establish a leadership that matches the organization. Defining the pinnacle of leadership, a leader needs to consider the following attributes: assessing the personal leadership style, assessing the seniors your leadership abilities, describing the essential leadership standard, and working with other leaders towards establishing effective leadership characteristics (Kanter, 2017).
Second, a leader can be assessed against the standards once the presentation of an ideal leader is identified. This process involves establishing feedback channels to provide an assessment of the leaders in the organization. Through this process, leaders can obtain information on the previous management and complain about the current administration to assess the current affair or quality of leader on matching the organization's expectation. Based on this unique analysis of the previous performance, the companies can monitor their leadership capacity either as a single agent or collectively as the organization's leader in terms of performance. The tools generally used include; self-assessment, feedback, a survey on employees, and dialogue. Self-assessment involves assessing individual performance at their level of work and coming up with solutions necessary to boost their performance to affect their leadership quality. Introducing assessment forms to be filled quarterly is a crucial strategy of making leaders adapt to the company's standards. Feedback is often essential to ensure employees understand their perspective of the organization. In addition, it promotes honesty and creates new ideas in the organization. Conducting surveys on the employee is crucial to obtaining information on the leadership structure in the organization on the capacity to lead the organization and establishing direct open dialogue for the employees to communicate directly with the leaders on aspects concerning the leadership capacity and its impact on the organization (Packard, 2009).
Lastly, a meaningful review process is essential in establishing the leadership process and weighing what it takes for a leader in a particular institution. The leadership review process is critical to employees as they serve as the basis of understanding and assessing individuals at various leadership positions. Employees can ask questions and provide meaningful solutions to the organization's problems and affect the output (Best et al., 2012).
A good leader possesses several traits and principles necessary to drive the organization into making informed decisions.   Good leaders are essential in shaping our organization, nation, and communities at large basing on their influence on the people. The characteristic describes fully aids the people in making accurate decisions on sensitive aspects. It's often easy to identify a bad leader based on their attributes at work or interaction with them. A good leader's qualities include but are not limited to the following characteristics (Day, Gu, & Sammons, 2016).
Integrity.
Serves as the key for growth and development in an organization to establish honesty among the employee. The top organization opts to maintain a high level of integrity to ensure the organization runs smoothly. 
Ability to delegate responsibility 
A good leader possesses the unique attribute of delegating specific responsibilities to the junior member to improve output and provide a sense of belonging to the employee and not render themselves free from work. The ability to delegate responsibility often promotes autonomy, enhances the trust and decision-making process of the people. 
Effective communication 
The leader should establish an effective communication channel to ensure employees communicate their grievances, ideas, and solutions. The very best leaders are effective communicators who can communicate in multiple ways, such as transiting information, providing guidance, and inspiring employees to work. The leader must be in a position to listen and speak to the employees on a large scale. The quality and effectiveness of communication among the leaders directly impact the success of the business at large. Good communication has been implicated as a significant attribute of boosting the organization's culture. 
Self-awareness
The characteristic is more focused on the individual perspective on self-understanding. Self-awareness and humility are leadership characteristics that ensure the leader is free from bias and fatigue. Any leader needs to identify their weaknesses and strengths; working on their weaknesses and improving their strengths are critical leadership skills to enhance a leader. 
Influence
The leader should possess the ability to influence the employee through accurate information, logical ideas, emotional and cooperatives appeal to drive followers towards working smart at achieving the business goals. The influence should be free from coercion and be genuine towards the organization.
Learning agility 
The leader should develop learning agility, which refers to knowing what is to be done when you are unaware of what is expected. This ability can be learned through experience, practice, and efforts. 
Respect 
Every leader is expected to develop respect as a character to enable the smooth running of the organization. Both the young and old, senior and junior, deserve equal consideration in the organization. Such attributes are vital to reduce tension and rebellion in the organization while fostering cooperation and focusing on the organizations set goals.  
A leader can use various leadership styles in addition to virtue to provide an effective leadership process. The critical leadership styles are the coaching style, autocratic, laisser- faire style, servant, and innovative style.  The coaching style refers to leadership where leaders can recognize strengths and weaknesses from their team and offer motivation or guidance to improve individual performance. They are critical in helping the employee set up smart goals and provide feedback with more challenging projects to promote growth and an enabling environment. The examples of coaching leaders are often supportive, guide other characteristics (Hunt & Fitzgerald, 2018).  
The innovative leadership style involves the leader providing inspiration to the employees and gaining trust for new ideas. Such leaders have the capability of establishing strong bonds among employees. Such leaders often have specific characteristics such as risk-taking, optimistic and innovative 
The servant leadership style employs the use of a mindset to guide the people. When the followers are personally and professionally fulfilled, they tend to be more effective and more likely to produce suitable output at all levels. Skills such as team motivating, caring for others, and communication skills are crucial in managing leadership styles. 
The autocratic leadership style is one of the unique leadership styles which are results-oriented and efficient. The leaders are often known to decide independently, and the employees are expected to follow what the leaders say without any deviations from the instructions. This leadership style is effective in strict organizations and in employees who require excellent supervision depending on the work being done. 
The laissez-faire is one leadership style that focuses on delegating responsibilities to followers and providing minor supervision on work done. This leadership style often works best when the employees are highly trained and experienced, requiring negligible maintenance. Other leadership styles include the transformational leadership style, transactional, bureaucratic, and democratic, which can be used by a leader depending on the organization's goals and employees (Fiaz, Su, & Saqib, 2017).  
The Assessment of leadership's skills in terms of strengths and weakness are critical in making a better leader.  Some of the strengths I possess include inspiring a shared vision within the organization to achieve a common goal and encouraging members of the team to communicate and share their ideas and challenges accrued in the organization. Within my organization, I established team building and team meetings to enhance the working competition within the organization. In addition, I constantly made efforts to create flawless communication channels necessary to the organization to improve good productivity and understanding. Using the questionnaire, I was able to conduct a self-assessment to know areas that I needed to improve, and I learned the value of delegating tasks to other employees. Also, I created an atmosphere that includes every idea and ability to share information from one employee to another.  The majority of weakness was delegating responsibility that often requires intense care and conducting supervision. I am a leader that believes employees tend to perform better when left on their own and are motivated to work based on a genuine approach and ideological basis. Organizing resources is fundamental of every organization which I attempt to use all the necessary means to ensure productivity (Bennett & Gadlin, 2012).
Leaders are often governed by the value and ethics of the business that influences their working ability. The values in the organization are vital to working with others and establishing the management of the organization. Ethics are equally important in every organization to govern the relationship and ensure each employee performs to their best. Ethics are defined as the rules that dictate wrong and right in an organization. Every organization has its unique code of ethics that regulate and govern operation with the public such as the nursing code of ethics.  Ethical decision-making is often defined as the process and extends by which leaders make decisions towards a shared vision of the organization. Leaders are expected to have the ability to influence their members to achieve reasonable ethical goals in the business. The formation of ethics and values involves the leader being in complete control and knowing the expectation of the perspective and their stand on important issues. Leaders are often guided by moral principles that apply the truth about the various behavior accepted as good in an organization affecting members in each group. The virtues, on the other hand, are involved in the definition of the moral code. They are often referred to morally good traits, behaviors, and habits that determine the individual character (Pirson & Lawrence, 2010).
The model of excellence in leadership mainly observed is integrity. I have experienced leaders using this attribute towards achieving a shared vision of the organization. The majority of the followers tend to follow honest leaders and tend to influence members towards achieving the maximum effect of the organization with less effort than untrustworthy leaders who are hard to pursue members into effective working. The organization's end goals are maximally achieved through these models and services to achieve the expected outcome (Ciulla, 2014).
Based on leadership characteristics and the knowledge gained on different types of leaders, I intend to learn and achieve other leadership traits involving the use of ethics and virtues to govern the decision-making process. In the next 5-10 years, I will employ the virtues and experience learned such as honesty, sound decision-making, integrity, and self-awareness to offer leadership process (Ng, & Feldman, 2015).
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